Procurement
Support

Strategy advice and
implementation

Straggler Management
(connections and
disconnections)

Supplier
Management

query
Management

Reporting and
Review

Benchmarking

Usage
Monitoring/
Reduction

Metering Strategy
& implementation

Data Validation

Project Support

Bespoke Usage
Reporting

Compliance

implementation of
Standards

other



Current Spend £

Gas 303320
Electricity 355950
659270

bid is less than 1% of spend

Electricity predicted to be going up 5% year on year
Monitor our investments

look at large sites such as

Town Hall

Crem

Palace Theatre

Crossgates
Abbey Stadium

housing sites with Solar panels on them

Monitor Savings - look for improvements
Done a lot of work don't let it decline



